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Solutions in Action: 
Strategies That Are Impacting Capital Projects 

Charlotte, North Carolina | Wednesday, October 7, 2026 

 

 

7:00 AM Networking Breakfast 
 

8:00 AM Welcome & Opening Remarks 
  Greg Sizemore, President, CURT 
 

8:15 AM The New Era of Capital Projects: What Every Construction Leader Needs to 
Know About the Next Five Years 
The construction industry is entering one of the most significant periods of change in 
its history. AI, data centers, advanced manufacturing, energy expansion, workforce 
shortages, and evolving owner expectations are reshaping how projects are planned 
and delivered. 
Clay Gilge, National Lead, Principal, Infrastructure, Capital Projects, and 
Climate Advisory, KPMG in the U.S. 

 

9:15 AM Building Smarter: Driving Construction Productivity with Early Planning, 
Lean, and Next Gen Tech 
Productivity remains one of construction's greatest opportunities. Learn how leading 
organizations are improving planning, reducing waste, embracing Lean principles, 
and leveraging technology to deliver better outcomes. 
Russell White, Director of Business Analytics, Primoris Services Corporation 

 

10:15 AM Networking Break 
 

10:30 AM Building the Workforce That Builds Everything 
  The workforce challenge is no longer a future problem. It's today's reality. 
  Christi Powell, President & CEO, ABC Carolinas 

Leslie Clark, COO, Carolinas AGC 
Betsy Bailey, Government Relations & Building Division Director, Carolinas AGC 

 

11:30 AM AI Beyond the Buzzwords to Reality 
  Moderator: Kasra Ghodoussipour, Client Executive, Kahua 
  Panelists: Hugh Seaton, Managing Director, Quantum Rise 
 

12:15 PM Networking Lunch 
 

1:15 PM What Owners Expect from Their Project Partners 
A Moderated Panel 

 

2:45 PM Industries Are Redefining Project Delivery 
  Vimal Kapur, Chairman & CEO, Honeywell - invited 
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3:45 PM Wrap-Up 
  Greg Sizemore, President, CURT 


