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c U RT CURT Solutions Summit:
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A Members-Only Event

Tuesday, November 11, 2025 | Naples Grande Beach Resort | 475 Seagate Drive | Naples, FL

7:00-8:00 AM Breakfast & Networking (See Sprint Teams Below)
Kick-start your day with a full breakfast & network with construction leaders.

7:30-9:00 AM CURT Sprint Team Meetings
Check out the Team that interests you!
e Procurement & Contracting
o Lean Project Delivery
o Safety, Health & Wellness
o Off-Site Construction/Modularization
¢ Breaking Barriers to Delivering Capital Project Excellence
e Challenges Associated with Pre-Construction

9:00-9:15 AM Welcome & Safety Brief
Greg Sizemore, President, CURT

9:15-9:45 AM CURT Connected: The Membership Hub
Austin Fowler, Director of Marketing, CURT
Key Takeaways:

o Sign up — Easy registration, single sign-on access

e Onboard — Personalized dashboard, quick setup

e Explore — Centralized resources & tools library

e Engage — Connect with peers, join forums & sprint teams
e On the Go — Mobile-friendly with alerts & updates

9:45-10:45 AM Tip Off Transformation: Mastering Your Construction Leadership Game
Karen Barefoot, Director of Business Development, Industrial Reliability & Repair, College
Basketball Hall of Famer, National Champion, Coach & Author

How construction leaders can analyze and refine their leadership execution style to
optimize performance in fast-paced, uncertain, high-stakes environments.

Key Takeaways:

e Committing to continuous learning and self-improvement

e Building trust and empowerment

e Communicating effectively

o Leading with empathy, respect and humility

¢ Being intentional and adaptable

10:45-11:00 AM Networking Break

11:00-12:00 PM Mastering Sustainability A-Z: From Al to Zero-Carbon Strategies, Learn

New Ways to Reach Tough Project Goals
Kristin Brubaker, Head of Sustainable Construction Solutions, Green Badger

e Master LEED v5, including the new decarbonization focus and requirements for certification

o Navigate emerging embodied carbon and onsite emissions tracking trends

o Leverage Al for material optimization and real-time project monitoring in alignment with
sustainability goals

o Create competitive advantages through sustainable practices that attract ESG-conscious
clients

*CURT reserves the right to change sessions or speakers when conditions prevail beyond its control.



12:00-1:00 PM
1:00-2:00 PM

2:00-2:30 PM

2:30 - 3:30 PM

3:30 - 4:00 PM

Lunch & Networking

Constructing Intelligence: The Future of Al in Building Success

Aaron Boggs, CEO, LOUD Collective

Key Takeaways:

o Immediate integrations for revenue & efficiency in project management, resource
allocation, and predictive maintenance

o Adaptive planning with emphasis on data-driven insights for risk assessment,
scheduling, and budget forecasting

e Future-proofing through innovation with long-term benefits of investing in Agentic Al for
construction, with the potential of automating complex tasks, improving safety, and
enabling sustainable practices

Al, Web3, and the Future of Work: How iSPAI is Building the Platform

for CURT Members
Trey Fleming, Founder, iSPAI (Integrated Special Purpose Al)

Learn how CURT and iSPAI are using emerging technologies to capture, apply, and reward
workforce wisdom.

Key Takeaways:

e The Challenge - Knowledge loss + human obsolescence

e The Solution - A platform to create, consume, and monetize knowledge for Al

e CURT Member Value - Safer, smarter, and more competitive construction projects

o Next Step - February 2026 pilots in safety & modularization

Crafting the Future: Workforce Development for Competitive Advantage
Jennifer Wilkerson, Vice President of Innovations and Advancements

Key Takeaways:

o Positively change the behavior of employees by providing training

o Why there’s an alarming turnover rate of employees under 24 years old

e Training that works across generation gaps

Closing Remarks
Greg Sizemore, President CURT

Register at www.curtevents.com

Upon completion of the day, attendees are eligible to receive up to 7.5 CEU/PDH hours, which can be submitted to
their certifying organizations (note: these organizations make the final decision on the number of credit hours

granted).

Contact Ronna DuBro, Director of Membership & Member Services, via phone (513-981-2773) or email
(rdubro@curt.org) with any questions or for assistance with registration.
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