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Early Decision Process for Modularization & 
Lean IPD Strategies Workshop 

Wednesday, September 11, 2024 | Cincinnati Airport Marriott | 2395 Progress Drive | Hebron, KY 
 
 

 

7:00-8:00 AM       Networking Breakfast 
 

8:00-8:15 AM       Welcome/Hotel Safety/Introductions  
 

LEARN – Considerations for Your Projects 
    

8:15-8:45 AM       What Are the Owners’ Drivers for Project Modularization?  
      
8:45-9:15 AM       What Are the Owners’ Risks for Project Modularization?  
 

9:15-9:45 AM       Essential Variables for Site Selection Due Diligence 
 

9:45-10:00 AM     Networking Break 
 

10:00-10:30 AM   What do we know about successful project modularization? 
 

10:30-11:15 AM   Quality Within Lean IPD 
 

11:15-12:00 PM   Linking Lean IPD and Modularization 
    

12:00-1:00 PM     Networking Lunch 
  

1:00-4:00 PM       Early Project Strategy Development Exercises (3) 
 

DO – Put Your New-Found Knowledge into Effect 
 

4:00-4:30 PM       Early OOM Estimate Cost Sheet and Closing Remarks 
 

LEAD – Your Organization in Early Decision Making  
 

 
          
                   
  

Register at www.curtevents.com 
 

Upon completion of the Workshop, attendees are eligible for 7 CEU/PDH hours to submit to their designated 
organizations (note: these organizations make the final decision on credit hours). 
 
Contact Ronna DuBro, Director of Membership & Member Services, via email at rdubro@curt.org or phone at 
513-981-2773 with any questions and/or assistance needed with registration. 

http://www.curtevents.com/
mailto:rdubro@curt.org

