2023 CURT National Conference

Volatility - Uncertainty - Complexity - Ambiguity

February 6-8, 2023 | San Antonio Marriott Rivercenter | San Antonio, Texas

Sunday, February 5

12:00-4:00 Conference Registration/Information Desk
12:00-4:00 Exhibitor Move-In/Set-Up

Monday, February 6

8:00-5:00 Conference Registration/Information Desk
8:00a-8:30p Exhibits Open
1:00-1:15 2023 CURT National Conference Kick-Off
Greg Sizemore, EVP, CURT
1:15-2:15 Stronger Through Adversity: World-Class Leaders

Thriving During the Toughest Times
Joseph Michelli, Speaker, Author, and Organizational Consultant

2:15-3:15 The Ups and Downs of the Construction Industry: A
Contractor Executive Perspective
Peter Davoren, CEQ, Turner Construction Company

3:15-3:45 Networking Break

3:45-4:45 Construction in a VUCA World: An Owner Panel Discussion
AG&P Americas, Intel Corporation, Nucor, Owens Corning, GSA
Moderator: Angela Skow-CNA

4:45-5:15 CURT Initiatives: New Ways to Get Involved
5:15 Day 1 Wrap-Up

Greg Sizemore, EVP CURT
6:30-8:30 Cocktail Party

Tuesday, February 7

7:00-5:00 Conference Registration/Information Desk
7:00a-8:30p Exhibits Open

7:00-8:00 Networking Breakfast

8:00-8:15 2023 CURT National Conference Day 2 Kick-Off

Greg Sizemore, EVP, CURT

*CURT Reserves the right to make changes to this agenda as circumstances 1
beyond its control dictate.



8:15-9:15

9:15-9:45
9:45-10:45

10:45-11:00
11:00-12:00

12:00-1:00
1:15-1:30

1:30-2:30

2:30-3:00
3:00-4:00

I-35 NEX (Northeast Expansion) Project: Improving Safety &
Mobility

Daniel Worden, Project Manager I-35 NEX Design-Build Project, and
Marco Galindo, Alternative Project Delivery Supervisor

Texas Department of Transportation

Networking Break
CONCURRENT EDUCATIONAL SET #1

Session 1 Behavioral Change and Total Worker
Health in Volatile and Uncertain Times

Session 2  Capitalizing on VUCA as a Competitive
Advantage in Capital Projects

Session 3 How You Can Increase Your Profitability Without
Really Trying . . . It's the Eco-System, Stupid!

Session 4  Innovation & Peer-to-Peer Engagement Drives
Better Project Performance

Transition Break
CONCURRENT EDUCATIONAL SET #2

Session 1 The Leading Role of the Contractor in the
Industry’s Cultural Mindshift - Roundtable
Results by Conspectus

Session2  Comprehensive Capital Planning: Ensuring
Investment Dollars Align with Strategy

Session 3 Accelerating Digital Transformation to Address
Challenges and Opportunities in the Built Environment

Networking Lunch

Afternoon Kick-Off
Greg Sizemore, EVP, CURT

How Enduring IPD Relationships Are Building Certainty
and Improving Capital Efficiency Beyond a Single
Project

Procter & Gamble, THP Limited, Southland Industries,
Miller-Valentine Construction, SteelFab

Moderator: Pam Roebel-THP Limited

Networking Break

Construction in a VUCA World: A Contractor Panel Discussion
Baker Concrete Construction, Bechtel, Fluor Corporation,

Miller-Valentine
Moderator: Bill Rudolph, Rudolph Libbe Group

*CURT Reserves the right to make changes to this agenda as circumstances 2
beyond its control dictate.



4:00-5:00 Why Megaprojects Need Artificial Intelligence:
Overcoming Complexity with Technology
Dr. Atif Ansar, Founding Director, University of Oxford’s
Sustainable Capital-Intensive Industries

5:00-5:15 Day 2 Wrap-Up
Greg Sizemore, EVP, CURT
6:30-8:30 Cocktail Party

Wednesday, February 8
(Exhibits Closed)

7:00-10:00 Conference Registration/Information Desk
7:00-8:00 Networking Breakfast
8:00-8:15 2023 CURT National Conference Day 3 Kick-Off
Greg Sizemore, EVP, CURT
8:15-9:45 Show Me The Money (Supply): An Economic Update
Dr. Anirban Basu, Chairman & CEQ, Sage Policy Group
9:45-10:15 Networking Break
10:15-11:15 Women in the Construction Workforce: A Panel Discussion

This One’s For The Gals, Conspectus, NAWIC, Ryan
Companies US, Inc.
Moderator: Anne Aristeo-Martinelli, Aristeo Construction

11:15-12:15 Rise & Resilience: A True Story
Cara Brookins, Author, Inspiration
12:15-12:30 2023 CURT National Conference Wrap-Up
Greg Sizemore, EVP, CURT
12:15-2:00 Farewell Lunch
1:30-4:30 CURT Committee Meetings

Safety Health & Wellness Committee

Workforce Development Committee

Technology & Productivity Committee

Lean Project Delivery Committee

Procurement & Contracting Committee

Off-Site Construction & Modularization Committee
ESG & Sustainability in Construction Committee

*CURT Reserves the right to make changes to this agenda as circumstances 3
beyond its control dictate.
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