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Monday, July 17
7:00 - 8:00 AM Breakfast/ Registration

8:00-8:30 AM  Welcome, Overview, Leadership Update

Welcome to the Event by Doug McCarren (UBC, General President). Followed by an
overview of the event and the process and expectations by Dustin Bow (CURT YP Chair).
CURT YP Leadership transfer from Dustin to Zac Cook (CYP Vice-Chair). Last, we will have
an Ice Breaker Exercise

Dustin Bow, Pentair - CYP Chair

Zac Cook, ExxonMobil — CYP Vice-Chair

Doug McCarren, UBC — General President

8:30 - 9:30 AM Icebreaker — “Hands On!”

Hands On Icebreaker — Designed to get participants interacting/competing/working
together. Suggested in the training center.

Randy Eppard, Executive Director — UBC Department of Education & Training
Bob Jacobson, Sr. Program Director — UBC Department of Education & Training

9:30 - 9:45 AM  Networking Break
9:45-10:00 AM  The “CALL TO ACTION” Journey & Expectations

Share the “WHY” and the work that has already been done. Then, set the stage for the
work that will be going on over the next 2 days.

Dustin Bow, US/LAM Manager-Project Controls — Pentair Ltd.

Zac Cook, Small Capital Projects Group Head — ExxonMobil Corp.

10:00 - 11:00 AM  “Consensus” — What is it and how do we get there?
Execute one of the Group Training Scenario’s (Helicopter Crash/Avalanche/Tsunami)

Phil Manning, CURT - Director of Membership Dev. & Resources
11:00-11:15 AM Networking Break

11:15-12:00 PM  What does Growth and Development in the Construction Industry Look
Like?
Talking about the opportunities for growth in the construction industry is a continuous
endeavor. How do you transition the opportunity into tangible improvement and value
to the construction industry? Mittie will share her passion and work to help improve
the construction industry!

Mittie Cannon Ed.D, Manager of Workforce Development - AMEC Foster Wheeler



12:00 - 1:00 PM  Team Networking Lunch

1:00 - 3:00 PM Topics — 1# Take — CONCURRENT WORKSHOPS
- Facilitators for Call fo Action (CtA):
0 Dustin Bow, US/LAM Manager-Project Controls — Pentair Ltd.
0 Zac Cook, Small Capital Projects Group Head — ExxonMobil Corp.
0 Dustin Maherg, Vice President — Partner Industrial
0 Aaron Walsh, Preconstruction Manager — Alberici Constructors, Inc.
0 Kelcey Henderson, Consultant & Ops. Mgr. — Continuum Advisory Group
o Wes Rimes J.D., Sr. Risk Engineering Consulfant — Zurich Insurance Group
0 Kurt Ernst. Project controls and Materials Mgmt. Leader — Praxair, Inc.
o Michael Culbertson, Account Manager — BUWC Constructors

Concurrent Session A: CtA — WORK FORCE
Workforce was the #2 topic in our Industry Survey and the #1 topic among the April
YP summit Attendees. We will dive into the top 10 areas that were identified as
opportunities in the Work Force portion of our industry

Concurrent Session B: CtA - PRODUCTIVITY

- Productivity was the #1 topic in our Industry Survey and the #4 Topic among the
April YP summit attendees. We will dive into the top 10 areas that were identified
as opportunities in the Productivity portion of our industry

Concurrent Session C: CtA - RELATIONSHIPS

- Relationships was the #4 topic in our Industry Survey and the #2 Topic among the
April YP summit attendees. We will dive into the top 10 areas that were identified
as opportunities in the Relationships portion of our industry

Concurrent Session D: CtA — WORK PLANNING

- Work Planning was the #3 topic in our Industry Survey and the #5 Topic among the
April YP summit attendees. We will dive into the top 10 areas that were identified
as opportunities in the Relationships portion of our industry

3:00-3:15PM Networking Break

3:15-4:20 PM Topics — Recap & Report Out of Top 2
CtA — WORK FORCE TEAM
CtA — PRODUCTIVITY TEAM
CtA — RELATIONSHIPS TEAM
CtA — WORK PLANNING TEAM

4:20 - 5:00 PM UBC - Training Center
Get Perspective on the Beautiful venue that the UBC is gracious enough to share with
us.
Randly Eppard, Executive Director — UBC Department of Education & Training
Bill Irwin, Executive Director — Carpenters International Training Fund

5:00 - 6:30 PM UBC - Training Center - Tours
6:30-8:30PM  Networking Reception



Tuesday, July 18"

7:00 - 8:00 AM  Breakfast

8:00-8:30 AM  Recap of Monday & Expectations for Tuesday
8:30 - 10:00 AM  Driving to the Top 4

An Interactive Session to review the top 8 Industry opportunities. With an interactive
discussion on what the top 4 opportunities are, setting up for the breakout Work Shops
the rest of the day.

Phil Manning, CURT — Director of Membership Dev. & Resources

Zac Cook, Small Capital Projects Group Head — ExxonMobil Corp

10:00 - 10:15 AM  Networking Break
10:15-12:00 PM  Diving Into the Top 4 — Root Cause - WORK SHOP
Concurrent Session A: CtA — Topic 1 (TBD)
Concurrent Session B: CtA — Topic 2 (TBD)
Concurrent Session C: CtA — Topic 3 (TBD)
Concurrent Session D: CtA — Topic 4 (TBD)
12:00 - 1:00 PM  Team Networking Lunch (Possible Speaker — (30 Minutes)
1:00-3:00PM  Diving Into the Top 4 — Suggested Actions - WORK SHOP
Concurrent Session A: CtA — Topic 1 (Same Team)
Concurrent Session B: CtA — Topic 2 (Same Team)
Concurrent Session C: CtA — Topic 3 (Same Team)
Concurrent Session D: CtA — Topic 4 (Same Team)
3:00-3:15PM  Networking Break

3:15-4:20 PM Topics — Recap & Report Out
CtA—Topic4
CtA—Topic 3
CtA —Topic 2
CtA—-Topic1

4:20 - 4:30 PM Pluses, Deltas, & Goodbyes
Phil Manning, CURT — Director of Membership Dev. & Resources
Zac Cook, Small Capital Projects Group Head — ExxonMobil Corp



