CU T The Owners Voice to the Construction Industry
CONSTRUCTION USERS ROUNDTABLE

CURT Workforce Summit

Wednesday, May 11, 2022 | Cincinnati Marriott at RiverCenter, Covington, Kentucky

How To Implement Transformative Workforce Leadership

Eastern Standard Time:

7:00 - 8:00 AM  Breakfast
8:00-8:10 AM  Welcome / Hotel Safety / Logistics

8:10-8:45 AM  The Need for Leadership: Owners Call-to-Action

Eddie Clayton, Contracting & Workforce Strategy Manager — Southern Company
Ed Luckenbach, Field Execution Manager — Air Products & Chemicals

8:45-9:45 AM  Owners’ Perspective on Top Regional Workforce Challenges
Kristie Kelley, Executive Director — CGIA
Connie Fabre, Executive Director — GBRIA
Steve Greene, Executive Director - SCOAR
Kelly Jackson, Executive Director — SLCCC

9:45-10:00 AM NETWORKING BREAK

10:00 - 10:45 AM  Effective Workforce Development Programs
Kevin Hilton, CEO — IMPACT
Jacob Snyder, COO - Enerfab
Brandon Mabile, Strategic Development Manager — Performance Contractors /
Board Member, CMEF
Lora Barnett, Executive Director Workforce Development — Kingsport TN Chamber
of Commerce

10:45-11:30 AM  Construction Labor & Labor Risk Management at Intel Corporation

Pat Miller, Senior Facilities Contract Manager — Intel Corporation

11:30 - 12:00 PM  Kick-off the Afternoon Labor Risk Avoidance Workshop
Tim Johnson, Principal - The TJC Group

12:00-1:00 PM  Lunch

1:00-2:15PM  Workshop on Identifying Solutions for Mitigating Risk (Part 1)

Project labor risk is a fop challenge impacting the construction industry. While there are many
great local and regional initiatives and programs, the industry needs a strong Owner voice. In
this working session, we will engage you fo help create the strateqy CURT will employ fo get
Owner’s to take and support a more proactive role in workforce issues and actions to mitigate
labor risk. We need you to be part of the solution for influencing the C-suite to understand the
valve and ROI of workforce and training investment and collaboratively support it

Facilitator: Tim Johnson, Principal — The TJC Group



2:15-2:30 PM Networking Break

2:30-4:15PM  Workshop on Implementing Risk Avoidance Strategies (Part 2)

4:15 - 4:30 PM Closing Remarks

Register at www.curtevents.com

Upon completion of the Summit, attendees are eligible for 7 CEU/PDH hours to submit to their designated
organizations (note: these organizations make the final decision on credit hours).

Contact Ronna DuBro, CURT Director of Membership & Member Services, rdubro@curt.org, 513-981-2773
with any questions and/or assistance needed with registration.

*CURT reserves the right to make changes in sessions or speakers when conditions prevail beyond its control.
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