CU T The Owners Voice to the Construction Industry
CONSTRUCTION USERS ROUNDTABLE

CURT Lean Project Delivery Summit

Monday May 3rd, 2021 | Virtual Event

Industrial Design Process & Integrated Form of Agreement Perspectives

Eastern Daylight Time:
10:45 - 11:00 AM  Attendees Virtually Connect

11:00-11:10 AM Welcome & Opening Remarks
Moderator: Joe Gionfriddo, CURT Special Projects

Logistics for a successful virtual networking event.

11:10 - 12:00 AM  Industrial Design Process - Holistic Package &
Understanding the Components
Learnings from aufomotive and ship building.
Presenter: Patrick Mays, Dassault

12:00 - 12:20 PM  Industrial IPD Application vs Traditional IPD Approach
Presenter: Bruce Burwell PMP, Cert APM, PTAG Inc — Partner Capital Projects

12:20-12:50 PM  Networking Break

12:50 - 1:10 PM  Panel Discussion: IPD Approaches and Components
Moderator: Charlie Dunn, DPR
Panelists:
Patrick Mays, Dassault
Bruce Burwell, PTAG Inc.

1:10 - 1:45 PM Learning of Lean Virtual Collaboration Game
Moderator: Charlie Dunn
58 = Virtval Simulation

1:45-2:15 PM Cll Research: Case Study - Lean Management Principles & Their Impact on
Successful Project Delivery
Presenter:  Bruce Burwell, PTAG Inc. Cll Research Study Team.

2:15-2:30PM  Simplification of the IFOA Contracts - One Pager Note
Presenter: Michael Brookshire, Stork Fluor Director of Operation

2:30-3:15PM Multi-Party Agreements Discussion
Moderator: Al Schwarzkopf. Merck
Panelists:
Mike Barrett, Associate, CRB Vice President of Project Delivery
Joel Darington, DPR

Michael Brookshire, Stork Fluor Director of Operations

3:15-3:30 PM Plus + Deltas Event Wrap up
Moderator: Robert Wagner, Procter & Gamble Company

Register at www. CURTEvents.com or contact Ronna DuBro at 513-981-2773, rdubro@curt.org fo register or
with any questions. Note: 4.5 CEU Continuing Education Units can be earned for this event
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